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Overview & Jurisdiction 

F 
ulton County Juvenile Court (FCJC) serves the residents of Fulton County by hearing all cases 

involving allegations of dependency of children under the age of 18, children in need of services 

(CHINS) under the age of 18, and delinquency and traffic violations concerning children under 

the age of 17. The court’s jurisdiction is established under Title 

15, Chapter 11 of the Official Code of Georgia. Fulton 

County Juvenile Court is the largest juvenile court in Georgia 

and is amongst the largest in the Southeastern United States. 

  

FCJC is a court a rehabilitation, and places an emphasis on 

constructively addressing the factors precipitating court 

involvement with the goal of empowering youth to transcend 

their present circumstances and grow to become happy 

and healthy adults. To this end, FCJC hosts a menu of 

accountability court and diversion programs that serve as an 

alternative to the traditional adjudicatory process for 

qualifying youth. 

 

SERVICES TO THE COMMUNITY 

 

The court is organized by Title 15, Chapter 11 of the Official 

Code of Georgia. Fulton County Juvenile Court is the largest 

juvenile court in Georgia and amongst the largest in the 

Southeastern United States. Juvenile Court provides the 

following services: 

 

 Appointment of Guardians 

 Citizen Panel Review 

 Court Appointed Special Advocates (CASA) 

 Children in Need of Services (CHINS) Proceedings 

 Delinquency Proceedings 

 Dependency Proceedings 

 Diversion Programming 

 Drug Testing 

 Educational Advocacy Services 

 Family & Teen Accountability Courts  

 Guardian ad Litem Services (GALs) 

 Indigent Defense Services 

 Juvenile Counseling 

 Mediation Services 

 Medical Care for Juveniles in Custody 

 Mental Health Services 

 Probation Services 

 

FULTON COUNTY 

AT A GLANCE 

Fulton is the most populous county in 
Georgia and contains 14 municipalities, 
five unincorporated communities and 
two school districts. The County seat is 
the City of Atlanta, which has served as 
the state capital since 1868. Fulton is 
the principal core county of the Atlanta 
Metropolitan Area, which has a 
combined population of 5.6 million 
residents. Within Fulton, Atlanta is 
recognized as having the greatest 
income inequality among the nation’s 
50 largest cities. 

Fulton is home to approximately 
984,293 residents, of whom 220,751 
are below the age of 18.  



F 
ulton County Juvenile Court is in a unique position to impact the County’s justice system by 

arresting the vicious cycle of court involvement and incarceration at its earliest outset. 

Involvement with the adult criminal justice system is costly for all parties involved. The County must 

expend significant resources to prepare for and hold a trial and jail defendants if necessary. 

Defendants face the possibility of conviction and/or incarceration and grim prospects for stable 

housing and employment upon release. Victims must live with the consequences of the alleged crime 

and contend with injury, loss of life and/or property, among other hardships.   

 

The most effective way to prevent these costs is to break the cycle of court involvement when it begins 

in adolescence. Juvenile Court is where the proverbial rubber meets the road. Effectively addressing 

juveniles’ delinquent behavior and treating the underlying familial conditions precipitating court 

involvement significantly lowers the likelihood of adult court involvement. It also increases the chances 

that young men and women will grow into healthy, productive and responsible citizens. 

 

Breaking the cycle is something Juvenile 

Court does on a daily basis. We accomplish 

this through identifying and closing gaps in 

services, connecting families with services 

and care providers, restoring children to 

school settings and offering alternatives to 

the traditional adjudication process.  

 

Many of the children under the court’s jurisdiction have to face adult-level problems on a daily basis: 

co-occurring disorders, trauma, and persistent negative environmental factors outside of their control. 

Treating these issues is difficult but it is possible; it is something FCJC employees do each and every 

day. The optimal time to address these issues is in adolescence before the costs of adult court-

involvement are borne by victims, the County and the offender.  The optimal venue is Juvenile Court, 

which has rehabilitative models and services in place to ensure success.  

 

It is in the interest of the County, the community and individual citizens that the court system addresses 

and resolves delinquency in children before it grows into adult criminality. As stated by Frederick 

Douglass, “It is easier to build strong children than to fix broken men.” 

 

After decades of treating the juvenile justice system as a smaller extension of the adult criminal justice 

system, Georgia began reforming its juvenile laws to place 

an emphasis on prevention, rehabilitation and restoration to 

society. Evidenced-based studies, new understandings of 

adolescent development, personal testimony and lived 

experience have conclusively demonstrated the deleterious 

effects of applying criminal justice policies and practices, 

especially incarceration, to children.  

 

In consideration of this evidence, Georgia rightly shifted its 

juvenile justice priorities to focus on treating the underlying 
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Guiding Principles, Organizing Philosophy 

Juvenile Justice in Fulton County 

“It is easier to build strong children  

than to fix broken men.”  

- Frederick Douglass 
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Guiding Principles, Organizing Philosophy 

Juvenile Justice in Fulton County 

issues precipitating court involvement. This is in addition to providing evidence-based rehabilitative 

services to children, and restoring children to their schools and their communities with the goal of 

preventing further court involvement through adolescence and into adulthood. Legislators codified 

this shift with the 2014 Juvenile Justice Code which established a new and welcome tone in the 

juvenile justice system. 

 

Fulton County Juvenile Court is the busiest juvenile court in Georgia and amongst the busiest (6,500 

cases in 2014) in the Southeast. Moreover, FCJC is situated in the urban core of a metropolitan region 

of 5.5 million residents. The majority of its cases originate from the City of Atlanta which is recognized to 

have the greatest income inequality among large U.S. cities. 

 

Given the unique challenges of its operating environment, FCJC has been using a rehabilitative 

treatment model long before the 2014 juvenile code rewrite. These methods of addressing 

delinquency and dependency are resource and personnel intensive. However, Fulton County’s 

operating environment means funding for the Court is limited. 

 

Juvenile Court is subject to multiple state 

laws and local ordinances mandating the 

services and level of services it must provide. 

Even in the absence of these mandates, 

Juvenile Court has a commitment to serving 

the children under its jurisdiction. FCJC is oftentimes the sole extant venue where children’s rights are 

considered and respected, and where their voices can be heard.  

 

In addition, many of the children and families served by the court have limited means. FCJC can be 

their only recourse for addressing ungovernable, truant or delinquent children whose behavior 

negatively impacts parents, siblings or the community. These children often do not receive treatment 

adequate to their needs, or even an accurate assessment of their needs, until they arrive at FCJC. 

 

Juvenile Court understands the limited utility of decrying the system or requesting additional state 

resources. These are an ineffective means of improving the lives of young men and women. Instead, 

the court facilitates its rehabilitative model through the use of revenue neutral programs, volunteers 

(internal and external), grants and community partnerships. Together, these allow the Court to 

maintain a menu of initiatives and programs with the ultimate goal of improving life outcomes by 

holding children accountable, focusing available resources on relevant problems, improving parental 

engagement and bringing public attention and awareness to these issues. In 2015, 146 volunteers 

donated 10,584 hours of time worth $246,183. 

 

Proactively seeking resources outside of traditional funding steams have allowed the Court to comply 

with its mandates and meet the demands of the community. However, general fund dollars are still 

essential, and form the base from which all FCJC efforts grow.  

In 2015, volunteers donated a 

combined 10,584 hours of time 

worth $246,183 to Juvenile Court 
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T 
hanks to the hard work of our residents and our employees, Fulton County is a vibrant, diverse 

community with a promising future. To properly guide that future toward continued success and 

improvement, the Board of Commissioners prioritized the development of a strategic plan and 

performance management system focused on results in our community. The plan is developed around 

six Strategic Priority Areas adopted by the Board of Commissioners in April, 2015. These Strategic Priority 

Areas outline the top-level outcomes we hope to achieve through our efforts. They are: 

 

For county-wide administrative purposes, all of Fulton County Juvenile Court’s activities are organized 

into four programs: Administration, Judicial Services, Court and Family Services and Probation Services. 

In recognition of the Court’s mission, its role in the community and its dynamic and divergent 

programs, FCJC is not limited to one Strategic Priority Area. The Court’s judicial functions: holding 

hearings, protecting community safety and remediating juveniles through probation are significantly 

different from the Court’s juvenile and family programming which seeks to create stable, self-sufficient 

family units absent of the factors precipitating court involvement. As such, the County has seen fit to 

align Judicial Services under the All People Are Safe priority area and align Administration, Court and 

Family Services and Probation Services under the All People are Self-Sufficient priority area. 

All People Are Safe, All People Are Self-Sufficient 

Strategic Priority Alignment 

FULTON COUNTY JUVENILE COURT 

STRATEGIC PRIORITY ALIGNMENT 

Administration 

Court & Family Services 

Judicial Services 

For more information about the Strategic Priority Areas and their specific goals and outcome 

measures, please refer to the Fulton County Strategic Plan 2016-2019 report available at 

www.fultoncountyga.gov. 



Long Term Trends 2013 - Q2 2017 
Summary & Multi-Year Case Statistics 

T 
he last four years has seen several changes to the juvenile justice system, most notably the 

implementation of the 2014 juvenile justice code. This has meant a variety of changes, both in the 

internal structure of the court and in our menu of programming to meet the evolving needs of 

court-involved children and families.  

 

The overall number of juvenile offenses and cases filed are gradually decreasing year-to-year, 

however the cases the court does receive are generally more complex and require more intensive 

interventions. The increase in complexity can also be attributed to new evidence-based best 

practices, more stringent requirements in the juvenile code and better information from trauma 

assessments, etc. 

 

Multi-Year Case Numbers (Source: JCATS) 

 

 

 

 

 

 

 

 

2013-2016 Case Numbers (Source: JCATS)  
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  2013 2014 2015 2016 
2017* 
(6/30) 

Delinquent 3,743 3,630 3,415 2,718 1,464 

Dep. 1,384 1,316 886 717 289 

Traffic 412 514 708 658 178 

All Cases 7,009 6,778 6,465 5,545 2,861 
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Long Term Trends 2013 - Q2 2017 
Summary & Multi-Year Case Statistics 

(Source: JCATS) 

 

Though numbers are decreasing across all case types, the most dramatic decrease has been 

observed in the number of delinquency cases. There are several reasons for this: changes in the 

juvenile code, the deployment of more diversionary and behavioral health programming, and shifts in 

probation procedures and protocols effecting a higher rate of compliance.  

 

However, detailed analysis indicates that the Fulton School-Justice Pathways Partnership is responsible 

for the greatest decrease in delinquency cases. Since 2016 this program has effectively reduced 

school-based delinquency referrals by approximately 50 percent. It has done so by bringing together 

representatives from the court, Fulton County Schools and Atlanta Public Schools to share resources 

and develop means of addressing minor school-based offenses within the schools, rather than referring 

children to court. To this end, the court signed MOUs with both school systems in Q2 2016.  

 

A decrease in school-based delinquency referrals generates cost savings for the court. In addition, 

youth are not introduced into the juvenile justice system for relatively minor offenses, while keeping 

them in their normal school environment. The program was created through a grant from the U.S Dept. 

of Justice Office of Juvenile Justice and Delinquency Prevention (OJJDP) which was administered by 

the National Council of Juvenile and Family Court Judges (NCJFCJ) and awarded to Juvenile Court. 
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Long Term Trends 2013 - Q2 2017 
Summary & Multi-Year Case Statistics 

D 
espite some sensationalized reports, nationwide juvenile crime is at a multi-decade low point. 

For example, juvenile arrests for violent crimes have dropped by 68 percent between 1994 and 

2014 while youth homicides peaked in 1993 and have since declined by 83 percent over the 

same 20-year period (source: The Dangers of Detention: The Impact of Incarcerating Youth in 

Detention and Other Secure Facilities, Barry Holman and Jason Ziedenberg, The Justice Policy Institute). 

 

Similarly, of the 22 juveniles alleged to be behind the majority of slider crimes, only 8 were under the 

supervision of Juvenile Court, with the others either under the supervision of the DJJ or on pre-trial 

release on a SB-440 offense in Superior Court. Juvenile Court has implemented the Chairman’s Juvenile 

Crime Comprehensive Plan and its Community Custody & Transitory Mobility Restriction Supervision Unit 

(CCTMR) is fully staffed and monitoring the juveniles the FCJC conditionally releases. 

 

Multi-Year All Cases vs. Offenses Filed (Source: JCATS) 
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  2013 2014 2015 2016 
2017* 
(6/30) 

All Cases 7,009 6,778 6,465 5,545 2,861 

Offenses Filed 9,732 9,584 9,228 7,993 4,061 
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Long Term Trends 2013 - Q2 2017 
Summary & Multi-Year Case Statistics 

2013-2016 All Cases vs. Offenses Filed 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DIVERSION vs. DETENTION 

D 
iversion programs redirect children who have been charged with relatively minor misdemeanor 

and/or first time offenses away from the formal court processing and adjudicatory procedure 

while still holding them accountable for their actions. Juvenile Court provides a comprehensive 

menu of diversionary programming, which is expanded upon further in this booklet. Diversionary 

programs are evidence-based and shown to be more effective at rehabilitating youth compared to 

traditional processes, and significantly less harmful than detention.  

 

The evidence regarding juvenile detention is clear. In a review of research on juvenile justice, 

Reforming Juvenile Justice: A Developmental Approach (2013) the National Research Council 

concluded that, “well-designed community programs are more likely to reduce recidivism and 

improve youth well-being than institutionalization…”  

 

While is it necessary to heed calls for the expanded use of juvenile detention rather than discount 

them, it is also necessary to examine the empirically verified statistics. As previously stated juvenile 

arrests for violent crimes have dropped by 68 percent between 1994 and 2014 while youth homicides 

peaked in 1993 and have since declined by 83 percent over the same 20-year period. There is not 

now, nor has there been in the last 20 years, an unprecedented rise, wave or explosion of juvenile 

crime requiring that large swaths of offending young men and women be placed in detention facilities 

to protect community safety.  

 

 

 



Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

Detention is intended to be utilized for only those juveniles who are deemed to imperil themselves and/

or community safety to such a degree “that no less restrictive alternatives will suffice” (O.C.G.A. ง 15-

11-503). Despite this, studies indicate that nationwide 70 percent of detained youth are being held for 

non-violent offenses.  

 

Rather than being underutilized it would appear that detention is overprescribed, an especially 

troubling finding when juxtaposed against the preponderance of evidence that exhaustively 

documents the deleterious effects of incarceration on children. 

 

Multiple evidence-based studies have evinced a consensus that detention has dramatically negative 

effects on those youth subjected to it. The removal of youth from their familial, educational and 

community environments has profound consequences for the trajectory of their own, and potentially 

their future children’s, lives. Youth who have been subjected to any period of detainment are 

significantly less likely to earn a high school diploma or  an equivalent GED. They are also less likely to 

secure stable and gainful employment.  

 

Co-occurring behavioral and developmental disorders are also exacerbated by detention. This 

evidence is firmly established and far from anecdotal: “One psychologist found that for one-third of 

incarcerated youth diagnosed with depression, the onset of depression occurred after they began 

their incarceration, and another suggests that poor mental health and the conditions of confinement 

together conspire to make it more likely that incarcerated teens will engage in suicide and self-

harm” (The Dangers of Detention: The Impact of Incarcerating Youth in Detention and Other Secure Facilities, Barry 

Holman and Jason Ziedenberg, The Justice Policy Institute ). 

 

Though detention has been found to indisputably impact children’s physical and mental wellbeing, 

their educational development and their employment prospects, it has not been shown to effectively 

deter future delinquent offenses. Data from the states, as well as nationwide data, indicates that 

between 70 percent and 80 percent of detained youth return to court with a new offense within two 

to three years (The Future of Youth Justice: A Community-Based Alternative to the Youth Prison Model, Patrick 

McCarthy, Vincent Sciraldi, and Miriam Shark. New Thinking in Community Connections: Oct 2016, No. 2). In effect, 

“Researchers have found that ‘placement in secure detention may deter a small proportion of 

juveniles from future criminal activity, although they do not deter most juveniles’” (Dangers of Detention).  

 

There is also evidence that incarcerating low to moderate risk youth alongside more serious juvenile 

offenders make it more likely the low/moderate youth will become engaged in future delinquent 

behavior. “Researchers call this process ‘peer deviancy training,’ and reported statistically significant 

higher levels of substance abuse, school difficulties, delinquency, violence, and adjustment difficulties 

in adulthood for those youth…” (Ibid).  

 

To further emphasize this important point, studies found that “unintended consequences of grouping 

children at-risk for externalizing disorders may include negative changes in attitudes toward antisocial  

9 
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Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

behavior, affiliation with antisocial peers, and identification with deviancy” (“When Interventions Harm: 

Peer Groups and Problem Behavior.” Dishion, T. J., McCord, J, and Poulin, (1999), American Psychologist Vol. 54, No. 9 755-

764. ). 

 

Put more simply, “youth who are incarcerated are more likely to recidivate than youth who are 

supervised in a community-based setting, or not detained at all” (The Dangers of Detention) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Graph Source: The Dangers of Detention) 

 

The use of juvenile detention has also been found to have little to no effect on overall crime in the 

community. Though not entirely surprising in consideration of recidivism data for detained youth, it is 

nonetheless counter-intuitive and serves to abrogate the self-serving “tough-on-crime” narratives 

promulgated in public. As demonstrated in a study by the Annie E. Casey Foundation (No Place For Kids: 

The Case for Reducing Juvenile Incarceration, The Anne E. Casey Foundation) Texas and California pursued 

diametrically opposed juvenile detention policies over a 10 year period. Between 1995 and 2005, Texas 

increased its rate of juvenile detention by 48 percent while California decreased juvenile detention 

rate by 75 percent. Despite this, both states experienced a statistically similar rate a juvenile felony  



Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

arrests during the same ten year period.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

(Graph Source: No Place For Kids: The Case for Reducing Juvenile Incarceration,  

The Anne E. Casey Foundation) 
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Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

As indicated by the charts, the relationship between detention and overall crime in the community is 

tenuous to non-existent.  

 

It is worth reiterating that detention does have a proper and appropriate role in the panoply of 

sanctions available to the juvenile justice system: providing supervision for the most severe and at-risk 

juvenile offenders. However, the most severely at-risk juveniles are not representative of the majority of 

youth in contact with the juvenile justice system. 

 

Taken as a whole, the majority of juvenile offenders are involved with the juvenile justice system for non

-violent offenses. Even among detained youth nationwide, approximately 70 percent are being held 

for a nonviolent offense. Compared to most court-involved youth, severe offenders are aberrations. To 

allow these extreme cases to drive public policy is an artificial and specious endeavor. It is incumbent 

upon us all to not repeat the mistakes of the 1990s in which zealous prosecutors amplified high-profile, 

but otherwise rare and isolated, instances of juvenile crime into a public near-hysteria about “super 

predators” and the imminent collapse of urban areas.  

 

It is doubly injurious to assign guilt for the destruction of vulnerable disadvantaged communities to the 

very children who are most vulnerable to and victimized by the large societal forces and unequal 

conditions that conspired to render their communities vulnerable and disadvantaged in the first place. 

It is akin to shooting a man and then arresting him for bleeding. 

 

The authors of The Future of Youth Justice: A Community-Based Alternative to the Youth Prison Model 

have this to say regarding juvenile detention and its relationship to the wider community, which is 

worth quoting in full: 

 

Young people who come into contact with the juvenile justice system typically have 

experienced failure in a variety of settings and are in need of experiences that help them 

build a positive and prosocial self-image. Youth prisons communicate to young people 

constantly and in a variety of ways that they are dangerous, feared, worthless and have no 

real future. With this identity firmly in place, with more trauma and more deeply entrenched 

behaviors, they are sent back to their communities with little follow-up or connection to help 

get them back on track… 

 

A fundamental reason that the failed youth prison model has persisted for 170 years is that 

the youth, families and communities most affected are seen as “others,” not as “ours”. For 

decades, adolescents in trouble with the law have been portrayed as scary, predatory, and 

less than human. Black and brown youth predominate in these images, invoking all of this 

country’s predilection for negative racial stereotypes. These images dominate our 

understanding and prevent us from seeing them as they actually are, as we would see them 

if they were our own children or a neighbor’s child. They prevent us from seeing them as 

young people with creativity, with energy, and smarts, and possibility, in need of help to get 

back on track and very much worth the investment.  



Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

THE GEORGIA  

DETENTION ASSESSMENT INSTRUMENT 

(DAI) 
Disproportionate minority contact and the disproportionate incarceration of youth of color is a widely 

studied and acknowledged aspect of juvenile justice systems throughout the country. While juveniles 

of color comprise approximately a third of the juvenile population, they comprise between two-thirds 

and 75 percent of the youth secured in detention facilities. It has been found that, “Youth of color are 

disproportionately detained at higher rates than whites, even when they engage in delinquent 

behavior at similar rates as white youth” (The Dangers of Detention).  

 

Georgia’s Detention Assessment Instrument (DAI) was developed to address and mitigate 

disproportionate minority contact by providing and objective, uniform and risk-based assessment for 

making pre-adjudicatory detention decisions. Indeed, the DAI was developed as a direct result of a 

1998 Department of Justice investigation into Georgia’s Department of Juvenile Justice secure 

facilities. The DOJ’s investigation found the widespread disproportionate incarceration of youth of 

color and great inconsistencies in the use of detention across jurisdictions.  

 

The study necessitated a memorandum of understanding between the DOJ and DJJ that 

simultaneously created risk assessment standards and a detention assessment instrument. The DAI was 

first implemented in 2000, and was applied to all jurisdictions throughout Georgia with the 

implementation of the revised juvenile code in 2014. The DAI allows Juvenile Courts to more accurately 

identify youth who need to be detained, make better use of public resources and community 

treatment options to protect the public, and ensure the right youth are being detained.  

 

It is worth restating plainly that the DAI was created to minimize if not eliminate racial profiling in 

detention decisions. This is not an insignificant point. Nationwide, “in 2013 rates of confinement were 

2.7 times higher for youth of color that rates for white youth… Black youth that year were incarcerated 

at 4.7 times the rate of white youth, Native American youth were incarcerated at 3.3 times the rate of 

white youth, Latino youth were incarcerated at 1.7 times the rate of white youth and Asian youth were 

incarcerated 30 percent more frequently that white youth” (The Future of Youth Justice). 

 

The DAI provides an objective race-neutral tool for accurately, uniformly and objectively making pre-

adjudicatory detainment decisions based on specific risk factors. This is preferable to an ad-hoc system 

based on perceptions of individual court officers, police or prosecutors. It should be noted that the DAI 

is not a points system. It is an objective instrument deployed to minimize racial profiling and address the 

disproportionate incarceration of minority youth, not a system of demerits in which youth receive 

points for “bad behavior.” Moreover, the DAI has been shown to be effective, both in Fulton County 

and throughout Georgia.  
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Long Term Trends 2013 - Q2 2017 
Diversion vs. Detention & Statistics 

W 
e have emphasized diversion programming whenever applicable, and have thus far seen a 

significant decrease in the number of youth detained with a commensurate increase in the 

number of cases diverted. In 2016 we diverted 1.5 children for every 1 child detained- a 

huge increase from the 1 to 1 ratio in 2013. 

 

It is important to reiterate that diversion programming is revenue-neutral and therefore less costly than 

the traditional and lengthy adjudication process. Youth attend one or more programs tailed for their 

specific needs, and receive one-on-one services from qualified professionals and volunteers as 

appropriate. Diversion has been shown to be most effective both in terms of expenditures and 

recidivism compared to detention. 

 

2013-2017 Q2 Youth Detained vs. Cases Diverted 

 

 

 

 

 

 

 

 

2013-2016 Youth Detained vs. Cases Diverted 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  2013 2014 2015 2016 
2017* 
(6/30) 

Youth Detained 1,891 1,472 1,352 1,029 363 

Cases Diverted 1,900 1,945 1,989 1,554 501 

Ratio 1 1.32 1.47 1.51 1.38 
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Long Term Trends 2013 - Q2 2017 
Diversion, Detention &  Probation Statistics 
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Long Term Trends 2013 - Q2 2017 
Probation Statistics 
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Long Term Trends 2013 - Q2 2017 
The Judiciary  

T 
he judicial has grown over the past four years, with the addition of a third presiding judge and the 

assumption of new responsibilities outside of the courtroom. Previously, the FCJC judiciary was 

comprised of two presiding judges and five associate judges. To address large caseloads and the 

increasing complexity of new cases, the Chief Judge and Administration worked to covert one 

associate judge position into a third presiding judge position, bringing the composition to three 

presiding judges and four associate judges. This has allowed the court to keep pace with the high 

volume of hearings and ensure all statutory timelines are met. 

 

Judges has been encouraged to lead initiatives outside of the courtroom. This has generated greater 

judicial involvement in the community while the initiatives themselves benefit the court in a variety of 

ways. These initiatives are: 

 Chief Judge Boyd: The Court Improvement Initiative 

 Presiding Judge Scales: Family Dependency Treatment Court 

 Presiding Judge Turner: The Fulton School-Justice Pathways Partnership 

 Associate Judge Jackson: Juvenile Drug Court  

 Associate Judge Belton: Partners Juvenile Behavioral Health Court 

 

Judges have also become more involved with community groups, and attend community and 

neighborhood meetings to hear the public’s concerns. 

 

JUDICIAL APPOINTMENTS 

Chief Judge Bradley J. Boyd has had the responsibility of overseeing the appointment of new judges 

on three separate occasions through his tenure. Each appointment was necessitated by a judicial 

vacancy in one of the court’s four Associate Judge positions.  

 

Associate Judge Wenona C. Belton – July 2013 - Associate Judge Belton received her undergraduate 

degree from the University of Maryland, College Park. She received her juris doctorate from Georgia 

State University’s College of Law in 1999. 

 

Associate Judge Renata D. Turner – June 2015 – Judge Turner received her undergraduate degree 

from the University of Georgia. She received her juris doctorate from the Southern California School of 

Law, joined the California Bar in 1989 and joined the Georgia Bar in 1990. Judge Turner was appointed 

to Juvenile Court in 2015 and made a presiding judge (appointed by Superior Court) in 2017. 

 

Associate Judge Christopher W. Yokom – June 2017 - Associate Judge Yokom earned his 

undergraduate degree from Mercer University and a juris doctorate from the Walter F. George School 

of Law at Mercer University. Judge Yokom first joined Fulton County Juvenile Court as a juvenile 

probation officer in 1997 and has since held a variety of legal and administrative positions (probation 

officer, intake attorney, director of court and family services, and senior law clerk) before being 

appointed to the bench in 2017. 



Long Term Trends 2013 - Q2 2017 
The Judiciary: Statistics 
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Long Term Trends 2013 - Q2 2017 
Other Achievements & Accomplishments 

FISCAL MANAGEMENT 
Juvenile Court has seen its budget gradually reduced over a multi-year period by approximately $2.5 

million since 2009. Future reductions are forecasted due to changes in revenue relating to the 

incorporation of the City of South Fulton. Despite decreasing budgets, the Court has maintained and 

expanded its services and programming. 

 

 The majority of FCJC diversion programs are revenue-neutral and utilize staff volunteers- this 

ensures the vital services providing by these programs continue to be available to youth 

regardless of the court’s budget. 

 

 FCJC’s adopted budget for 2017 is $13,500,000- most of which is comprised of employee 

salaries and benefits with slightly over $1 million in operating funds. 

 

 FCJC was unique in launching the Juvenile Justice Grants Program- a multi-agency initiative in 

which juvenile-focused departments shared a grant writer and collaborated to secure outside 

grant funding. 

 

 FCJC has augmented the reductions in general fund dollars with grant funding through the 

CJCC and other state and federal entities. 

 

 

 

2016 FULTON COUNTY JUSTICE SYSTEM 

GENERAL FUND APPROPRIATIONS (%) 

2016 FULTON COUNTY  

GENERAL FUND APPROPRIATIONS (%) 



Long Term Trends 2013 - Q2 2017 
Other Achievements & Accomplishments 

HUMAN RESOURCES / EMPLOYEE RELATIONS 
Juvenile Court has made enormous strides in its employee relations and human resources. Prior to 2013, 

FCJC had one of the highest numbers of employee grievance filings and federal litigations among 

Fulton County departments. The last five years has seen a transformation in both the workplace 

environment and the workforce itself. The Court now has one of the lowest rates of new grievance 

filings, while staffing levels have remained stable despite decreasing budgets and multiple reductions 

in force. The accomplishments are significant: 

 

 85 percent reduction in employee grievance filings within two years compared to 2013 

numbers. 

 The development and implementation of a completely rewritten series of Juvenile Court 

personnel policies and protocols. 

 The management of at least 2 reductions in force with minimal loss of staff (only 1 employee in 

last round out of a staff of 120+) and minimal impact on court programs.  

 The utilization of unused/unclaimed ADR Board funds to obtain Basic Mediation Training 

(through the Justice Center of Atlanta) for 25+ employees. 

 The start of an employee activities committee, which hosts an annual employee appreciation 

event and bi-monthly employee morale initiatives. These events are organized and funded 

entirely by employees. 

 Managed growth and obtained new positions to meet emerging needs and new statutory 

requirements: 

  -Volunteer Coordinator 

  -Educational Advocate Attorneys 

  -Multiple Guardian Ad Litem Attorneys for GAL Unit 

 

CAPITAL IMPROVEMENT PROJECTS 
 $400,000 in facility security enhancements to the JJC entrance in keeping with 

recommendations from a U.S. Marshall’s Service security audit. 

  -Automatic revolving doors and a redesigned storefront 

  -Additional metal detector for the main entrance 

  -Additional closed-circuit security cameras 

  -Bullet-resistant panels installed in lobby area 

  -Gun lockers for deputies and visiting public safety personnel 

  -Integration of secure card-access system with security camera system 

  -Lobby redesign to accommodate crowd-control and enhance security 

  -Private and secure pat-down room 

  -Renovations to the Sheriff’s Office command center 

 $100,000 in new audio-visual presentation equipment in publically accessible training rooms 

(which can be reserved by other county and public orgs, serves as a public resource). 

 $70,000 in new public seating for waiting areas 

 Renovation of unused space to house a state-of-the-art classroom and learning lab for the 

LEAP program 

 Revenue-neutral procurement of 20 computers (one for every student and teacher) by 

repurposing decommissioned IT stock 

 Renovation of public waiting areas to a private space for: 

  -AmeriGroup Medical Clinic for Children & Families 

  -Attorney Waiting/Work Areas 

 Installation of stop signs in the public parking lot 

 Repaving and repainting of public parking lot 
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Long Term Trends 2013 - Q2 2017 
Other Achievements & Accomplishments 

INITIATIVES & PROGRAMMING 
Juvenile Court has significantly expanded its initiatives and juvenile-focused programming, while also 

forging new community alliances and partnerships with non-profit organizations. 

 

The Chief Judge personally: 

 Sits on the AmeriGroup Advisory Board & Steering Committee  

 Leads the Court Improvement Initiative 

 Is a member of the ADR Board 

 Launched the Cold Case Project at FCJC 

 Appointed by Governor Deal to the State JDAI Steering Committee 

 Oversees the Eckerd Kids/Paxen Partnership 

 Serves as a member of the Judicial Reinvestment Initiative 

 Presided over multiple community meetings, volunteer appreciation events, and 

employee activities 

 

The Chief Judge has initiated and overseen: 

 The development and implementation of a reorganized caseload assignment system 

for juvenile probation officers 

 The establishment of an Educational Advocacy Unit 

 The establishment of an in-court GAL unit 

 The establishment of Behavioral Health as a division within the Court’s organizational 

structure 

 The creation of the Division of Children and Family Services within the Court’s 

organizational structure 

 The transition to the 2014 juvenile justice code 

 Title VI compliance verification and certification 

 The in-house development and management of Juvenile Court’s website: 

fultonjuvenilecourt.org 

 Transition of Intake and Court Support Specialists to new and revised responsibilities 

 

Recent Program Highlights: 

 The Leadership & Educational Advancement Program (LEAP) provides a state-of-the-art classroom 

and a certified instructor, case manager, and vocational education specialists to school excluded 

youth. Enrolled youth are able to earn their GED and secure employment. Since launching in Sept. 

2016, 7 students have successfully earned a GED (and two are enrolled at Atlanta Technical 

College), while 6 have secured employment.  

 AmeriGroup has opened a clinic within the Juvenile Justice Center to serve all foster care children 

and children enrolled in PeachCare. This clinic provides diagnostic testing, preventative medicine, 

screenings and dental services to youth. 

 The Grandparents Raising Grandchildren Initiative holds regular meetings and provides resources, 

fellowship and support to this unique group of seniors. The group has grown and expanded to new 

chapters throughout Fulton. The court holds an annual resource fair for the group.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Long Term Trends 2013 - Q2 2017 
Other Achievements & Accomplishments 

Recent Program Highlights (continued): 

 Accountability Courts: Juvenile Court is unique in its comprehensive menu of accountability 

programming: family dependency treatment court, juvenile drug court and behavioral health 

court.  

 

TAKING STOCK & LOOKING AHEAD 
Juvenile Court has used the past five years to conduct an in-depth internal analysis to identify strengths 

and weaknesses with the goal of growing the court’s menu of rehabilitative programming and 

enhancing its presence in the community. Judge Boyd’s early tenure as Chief Judge was focused on 

addressing inherited problems and getting the court on a stable footing by rewriting fundamental 

court policies and protocols: 

 

 Complete rewrite of Juvenile Court personnel policies 

 85 percent reduction in grievance filings 

 Absorption of multiple budget cuts and reductions in force while moving programs to revenue 

neutral models. 

 

More recently, Juvenile Court has focused on developing and refining its diversion programs, while 

steadily growing accountability courts and educational programming such as LEAP. Thanks to these 

efforts, the Court is ready to meet the evolving challenges of juvenile justice while staying true to its 

mission. 

 

With regards to the future, Juvenile Court’s goals are: 

 Continued growth of the accountability court and diversion programs. 

 Forging new partnerships with community groups and service providers (for example, 

AmeriGroup, the Urban League) 

 The ongoing review and revision of policies/protocols to align the court with evolving best-

practices and evidence-based methodologies. 

 The greater utilization of data analysis to inform strategic decision making and monitor 

programmatic outcomes for youth and families. 

 Responsible fiscal management to ensure Court programs and staff and not effected by any 

future budget reductions and/or reductions in force. 

 Preparing a transition plan for a possible new chief judge in 2018. 
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Fulton County Juvenile Court 

PROGRAMS 
GUIDE 

for 

YOUTH & FAMILIES 



Leadership & Educational Advancement 
Program 

T 
he Leadership & Educational Advancement Program (LEAP) initially began in 2011 as the Literacy 

Enhancement Program. Juvenile Probation Officers saw a growing need for educational services 

to meet the needs of court-involved youth detached from the public school system due to 

suspensions or expulsion. In response to this need in the community, an initiative was launched to fill the 

academic void and address the educational and developmental barriers the students may encounter 

on their trajectory to success. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Since its launch in 2011, this education-focused initiative has evolved towards a more holistic and 

comprehensive approach, providing wrap around services to support students inside and outside the 

classroom. The resulting program is a collaborative effort combining the benefits of classroom 

instruction, vocational and employment services, behavioral health support, housing assistance and 

resources, group mentoring and exposure to the arts and culture. 
 

PROGRAM PARTNERS 
LEAP was initially made possible through a partnership between Fulton County Juvenile Court and 

Paxen, a program of the Eckerd Kids. Paxen’s mission is to provide fundamental life, education, and 

workforce skills that together form the building blocks of better lives and better futures.   
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Leadership & Educational Advancement 
Program 

THE LEAP WAY 
LEAP has three distinct tracks with corresponding goals: 

 

1. General Education Diploma (GED) 

2. Vocational/Career Readiness 

3. Credit Recovery 
 

Young men and women accepted into LEAP receive an individualized education plan developed by 

the LEAP team to address the youth’s specific educational needs and barriers to growth. Though each 

plan is different, they broadly align with three educational outcome tracks listed below. All students 

receive classroom instruction from a GPSC-certified teacher, a vocational education specialist as well 

as services from a combined career facilitator and case manager.  

 

The GED track targets areas of growth in the language arts, reading, mathematics, social studies and 

science curricula. Youth receive one-on-one instruction in their subject area(s) of need and learn study 

skills, preparation and test taking strategies. The goal for GED track students is to successfully pass the 

GED exam, receive their GED and matriculate to a local college, university of other institution of higher 

learning. 

 

The Vocational/Career Readiness track is for youth preparing for the rigors of gainful and sustaining 

employment. Youth enrolled in this track receive academic instruction similar to the GED track, in 

addition to special soft skills training and job readiness assistance. The goal for vocational career 

students is to obtain their GED and matriculate to a local technical college to learn a trade or skill of 

their choice. 

 

The Credit Recovery track provides accredited textbooks and online resources in order for students to 

recover or gain the educational credits necessary to stay on track academically and obtain their high 

school diploma. Youth are able to benefit from one-on-one and group instruction as they pursue their 

diploma with accredited courses covering all grade levels and proficiencies. The goal for credit 

recovery track students is to regain any lost educational credits to return to their traditional school and 

successfully earn their high school diploma.  

 

REFERRAL PROCESS 
In order to qualify for enrollment in the Leadership and Educational Advancement Program, youth 

must be currently under the supervision of the Fulton County Juvenile Court’s Probation Division. Youth 

may be referred to the program by their assigned probation officer or by a Fulton County Juvenile 

Court Judge. 

 

Upon receipt of the referral, the youth is evaluated by the LEAP team to verify that he/she meets the 

criteria for admittance. If the criteria are met, the probation officer, youth and parent attend an 

orientation session before scheduling their first day in the program. 

 

 

 

 

 

 



Leadership & Educational Advancement 
Program 

ENROLLMENT CRITERIA 
Youth referred to LEAP must meet the following criteria to be considered a candidate for enrollment. 

Please contact the youth’s assigned juvenile probation officer should you have any questions 

regarding the enrollment criteria or if you are interested in a referral to LEAP or another court program. 

 

1. The youth must currently be on probation and/or supervision by Fulton County Juvenile Court. 

2. The youth must be at least 16 years of age prior to enrollment. 

3. The youth must be detached from their regular public school due to suspension (for a period of 5 

days or more) or expulsion.  

 

 

THE LEAP TEAM 
The day-to-day operations of LEAP are overseen by the Probation Division and Juvenile Court’s 

Administration Office, with procedural activities overseen by LEAP’s assigned program manager.  

 

LEAP provides a unique and dynamic team of education 

professionals to serve enrolled students. The LEAP instructor is a 

Georgia-certified teacher and is responsible for leading classroom 

lessons in coordination with the staff. The program’s vocational 

education specialist assists LEAP participants in learning work 

readiness skills, soft skills and life skills necessary to obtain and 

maintain gainful and self-sustaining employment. The LEAP career 

facilitator and case manager is the link between the students and 

the many resources, support services, and other supplemental 

programs available to them through LEAP enrollment. The career 

facilitator/case manager also monitors and tracks each student’s 

progress through the program to ensure their educational/career 

goals are being met in an adequate and timely manner. 

 

THE LEAP CLASSROOM LEARNING LAB 
In September, 2016 Juvenile Court opened a new state-of-the-art 

classroom space and learning laboratory in the Romae T. Powell 

Juvenile Justice Center for the LEAP students. The new space includes 

study desks, bookshelves for reading and classroom materials, a smart 

board, interactive study aids, and a computer for each and every 

student. Prior to hosting students, the room required a complete 

overhaul involving the assistance and support of multiple Fulton County Departments. The Dept. of 

Real Estate and Asset management rewired the entire space to accommodate decommissioned and 

repurposed computers graciously donated by the Dept. of Information Technology. The Court held a 

ribbon cutting ceremony and public open house for the new classroom space in late September. 
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Leadership & Educational Advancement 
Program 

CLASSROOM LEARNING LAB 

RIBBON CUTTING & OPEN HOUSE 

September 28, 2016 10:00 a.m. 

Fulton County Juvenile Court Chief Judge Bradley J. Boyd [center] prepares to cut the ribbon to officially open the LEAP 
classroom learning lab during its public open house event on Sept. 28, 2016 at the Judge Romae T. Powell Juvenile Justice 
Center. The Judge is joined by: [left to right] FCJC Deputy Juvenile Probation Officer Samuel Washington, FCJC Chief Admin-
istrative Officer Omotayo Alli, Atlanta City Council President Ceasar Mitchell, retired Superior Court Judge Thelma Wyatt 
Cummings Moore, Georgia State Representative Wendell Willard, Superior Court Judge Wendy Shoob, Eckerd Kids Founda-
tion Board Member Nancy Eckerd Nichols, a member of the Eckerd family, and Eckerd Kids Foundation Chief of Community-
Based Care Lorita Shirley. 

[Left] Paxen Pro-
gram Manager Dr. 
Natalie Jackson 
speaks during the 
open house cere-
mony. Dr. Jackson 
and Paxen provide 
programmatic and 
curriculum support 
to the LEAP class 
through, in addition 
to acting as a liai-
son to the Eckerd 
Kids Foundation. 

[Right] The LEAP Team in Sept. 2016: Probation Officer Supervisor Pamela Walters Bryant, Chief Judge Boyd, Deputy Chief 
Juvenile Probation Office Samuel Washington, Chief Administrator Omotayo Alli, Career Facilitator Daphne Miller-Johnson, 
Instructor Adeyemi Green and Vocational Education Specialist Alana Lowe. 



Court & Family Services 

T 
he Court & Family Services Division manages several programs in support of Juvenile Court’s 

mission.  In addition to three Accountability Court programs, the division has oversight of the 

Children in Need of Services (CHINS) registry; the Complaint Office; the Educational Advocate; 

the Intake Attorney, the Citizen Review Panel and the Mediation Program. Combined, the division 

provides a range of  services in support of qualifying children and families in Fulton County. Ms. Deana 

Holiday Ingraham serves as the Director of Court & Family Services. 
 

ACCOUNTABILITY COURT PROGRAMS 
Three unique Accountability Courts divert cases from the traditional court setting in order to target the 

specialized needs of participating children and families. The goal is to reduce future contact with the 

court and reunify children and families through evidence-based treatment models and community 

involvement. These programs are specifically designed to address the needs of subpopulations within 

the Court. Family Dependency Treatment Court addresses the needs of parents and guardians. 

Juvenile Drug Court provides treatment and guidance for youth referred to the Fulton County Juvenile 

Court (FCJC) for drug-related offenses. Juvenile Behavioral Health Court seeks to address youth 

referred to the Court with one or more co-occurring behavioral/mental health disorders. All three of 

the accountability courts have received ongoing training on best practices and evidence–based 

treatment modalities provided by the Criminal Justice Coordinating Council.  

 

HOPE: Helping Our Parents Excel 

A Family Dependency Treatment Court 

The Fulton County Family Dependency Treatment Court (FDTC) is a collaborative effort of the Fulton 

County Juvenile Court; the Division of Family and  Children Services and its legal counsel; the Fulton 

County Department of Behavioral Health and Development Disabilities; the Parent Attorney; the Office 

of the Child Attorney; and numerous treatment providers.   

 

The vision of Family Dependency Treatment Court is to promote the health, safety and welfare of 

children by actively intervening to address substance abuse and other service needs of families 

through integrated and judicially managed collaborations.  The goal is to facilitate timely family 

reunification or an alternative permanency plan. 

 

In 2015, HOPE received a grant in the amount of $78,453 from the Criminal Justice Coordinating 

Council to provide drug testing supplies, drug screenings and fund grant-related personnel: 

 
 

1. The FDTC case manager provides individualized support to participants by connecting them to 

resources that will help them stabilize within the community (i.e. housing, employment, 

finances, child care, etc.). Participants are also assisted with identifying long-term goals and 

attaining independence through educational services, parenting skills, financial literacy and 

achieving career goals. The case manager also supports group activities;  participates in staff 

meetings and court sessions; and assists with drug screen collection.  
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Court & Family Services 

Accountability Court Programs 

2. The Peer Specialist, a graduate of the program, supports 

and challenges active FDTC participants. Ms. Cox mentors the 

participants, coordinates aftercare services, and plans 

activities for program graduates (alumni).  Accountability 

programs across the country attribute the lasting success of 

their graduates, at least in part, to aftercare or alumni services 

that keep graduates engaged. 

3. The FDTC therapist brings evidence-based treatment 

services, such as Cognitive Behavioral Intervention for 

Substance Abuse (CBI-SA), in-house for program participants.   

 

In 2015, the staff and partners of FDTC accomplished the 

following goals: 

 

1. Successfully created and launched an advisory board. 

2. Increased the treatment dosage with evidence-based curricula such as Cognitive Behavioral 

Therapy for Substance Abuse (CBI) and Moral Reconation Therapy (MRT). 

3. Redesigned the program’s drug testing procedures to model best practices. 

4. Increased referrals and the number of participants providing services to 20 parents in 2017. 

5. Engaged participants in numerous pro-social activities, including job readiness and general life 

skills. 

 

For additional information on FDTC, please refer to page 16. 

 

 CHOICES: Choosing Healthy Options Increases Confidence, Excellence & Success 

A Juvenile Drug Court 

CHOICES serves as the accountability court program for youth referred to Juvenile Court for qualifying 

drug-related offenses. It is a highly structured and demanding accountability and intervention 

program.  During the program’s four phases, participants are asked to actively participate and 

cooperate with the Juvenile Drug Court (JDC) Program, the Drug Treatment Provider and the Court’s 

Probation Services Division.  

 

Parents or legal guardians are encouraged to attend all hearings and share information about the 

progress and behavior of the participant.  At times, parents or guardians may be asked to participate 

in parenting support groups, counseling or other programs.  Throughout the program, parents are 

encouraged to report all non-compliance with the Juvenile Drug Court rules.  Each week the CHOICES 

team meets to share updates from the participant’s treatment provider, probation officer, educational 

advocate, defense counsel and the district attorney. Upon successful completion of the program, the 

participant graduates from Juvenile Drug Court  and is honored by the Court and community.  

Participants who graduate are discharged successfully from probation and begin a drug-free, crime-

free life.  

 

A H.O.P.E. graduate poses for a photograph 
with program coordinator Tracy Fields 
during a H.O.P.E. graduation in 2015. 



Court & Family Services 

Accountability Court Programs 

In 2015, CHOICES received a grant in the amount of $20,416 from the Criminal Justice Coordinating 

Council to provide drug testing, screenings and  community supervision. Community supervision is an 

important part of the CHOICES program as it helps ensure participant compliance and safe home 

environments that are consistent with the goals of the program. The JDC surveillance officer, travels to 

participants' homes after regular work/school hours to check-in with participants, conduct random 

drug screens, and ensure compliance.  CHOICES provided services to 15 participants during 2015.  

 

 

PARTNERS 

A Juvenile Behavioral Health Court Program 

PARTNERS is the Fulton County Juvenile Behavioral Health Court Program, and is the Court’s newest 

accountability court, which has served ten (10) children since its inception in August of 2015.  

PARTNERS is a highly structured, non-adversarial accountability and intervention program, targeting 

court-involved youth who are diagnosed with behavioral illness or co-occurring disorders.  Participants 

must have committed misdemeanor or felony offenses.  

 

The program is designed to serve the needs of children who may need services beyond those offered 

by traditional probation. This intervention focuses on intensive evidence-based clinical treatment; 

specialized probation supervision; frequent court appearances; educational support; random drug 

testing; mentoring; and individual, group and family counseling.  The program awards incentives for 

compliant behavior and imposes graduated interventions for non-compliant behavior.  

 

PARTNERS serves youth between the ages of 13 and 16, whose delinquent behavior is a manifestation 

of their behavioral health challenge(s) and/or co-occurring disorder.  All participants are screened 

prior to acceptance into the program.  Eligibility is determined on a case by case basis and 

participants must meet the criteria for participation, including residency requirements. The program is a 

collaborative effort between the Fulton County Juvenile Court, attorneys, behavioral health treatment 

providers, families, and various community organizations.   

 

Participants that demonstrate compliance with their behavioral health treatment plans; maintain 

abstinence from illegal substances and/or alcohol; and engage in law-abiding behavior for a 

continuous twelve-month period, are eligible to graduate from the program. Participants who 

graduate are  discharged successfully from probation. 

 

In 2015, PARTNERS received two grants from the Criminal Justice Coordinating Council.  The first grant 

award was a technical assistance grant known as the First Steps Program designed to provide 

guidance and assistance to new formed accountability courts. The second grant award in the amount 

of $17,696 provided funding for a surveillance officer and evidence-based treatment for participants.  
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Court & Family Services 

The CHINS Program 

T 
he CHINS program diverts cases from the formal 

adjudicatory process and provides community based 

services to "Children in Need of Services." This is done  

through specific programs and counseling services designed 

to address the needs of the child and family by using a multi-

disciplinary team approach partnered with community 

resources.   

 

In anticipation of the 2015-2016 school year, the CHINS court 

team convened a meeting with CHINS stakeholders (Atlanta 

Public Schools, Fulton County Schools, The Magistrate Court 

of Fulton County, and the State Court of Fulton County) in 

order to update and modify the procedures related to the 

mandatory school attendance law and truancy/educational 

neglect cases.   

 

Family Ties began providing services to the families and 

children referred to the court’s Educational Recovery 

Program (ERP).  The ERP is designed to identify and counsel 

parents of chronically absent children in addition to children 

who are at risk of being truant before the pattern of 

absenteeism escalates to the level of court intervention and 

prosecution. 

 

To assist in the Court’s efforts, the Juvenile Court was 

awarded a $50,000 technical assistance grant from the State 

Justice Institute.  The Institute was established by federal law 

to award grants that improve the quality of justice in state 

courts, facilitate better coordination between state and 

federal courts, and foster innovative, efficient solutions to 

common issues faced by all courts.   

 

The grant will fund the services of an expert consultant to 

evaluate and provide recommendations on improving the 

truancy/educational neglect process at the Court.  The 

consultant will assess current processes and partnerships; 

identify evidence-based strategies and models; and develop 

a written report of recommendations that can be 

implemented at the Court.  The Institute awarded a total of 

six technical assistance grants during the award cycle.   

H.B. 242 & CHINS 
AT A GLANCE 

In 2013, Georgia passed H.B. 242, a 
sweeping re-write of the code 
governing the state’s juvenile justice 
system based on recommendations 
from the Special Council on Criminal 
Justice Reform. The new juvenile code 
went into effect on January 1, 2014. 

Article 5 of H.B. 242 creates a new 
designation: Child In Need of Services 
(CHINS). CHINS replaces the previous 
designation, unruly child, and applies 
to youth who have committed an act 
that is against the law due to the 
youth’s status as a minor, such as 
violating curfew, habitually disobeying 
lawful instructions from a parent/
guardian, or not attending school. 

The new code provides for a greater 
menu of services, new timelines and 
more comprehensive and holistic 
avenues of contextually addressing 
errant behavior. The overall goal is to 
restore the child to society and 
promote their continued growth and 
healthy development, rather than 
prohibitively punish the child or 
remove them from their school or 
social setting. 

Furthermore, H.B 242 codifies greater 
protections for CHINS-eligible youth. 
For example, it stipulates that the child 
is entitled to representation by an 
attorney at all stages of CHINS 
proceedings, and prohibits CHINS 
youth from being detained in adult 
facilities. 



Court & Family Services 

Citizen Review Panel & Complaint Office 

THE CITIZEN REVIEW PANEL 
The Citizen Review Panel (CRP) is an important and effective means of involving members of the 

community in cases under Juvenile Court’s jurisdiction. The CRP utilizes volunteers to conduct legally 

mandated reviews of the status and welfare of children placed into the custody of the Fulton County 

Division of Family and Children Services. The panels ensure that reasonable efforts are being made to 

either reunify the child with family members or to find a permanent home for the child. It is important 

that each child can develop and grow in a safe, loving and stable environment; CRPs help ensure 

children have this opportunity. 

 

The program uses volunteers to staff multiple panels which meet monthly to review cases and to 

ensure that all case plans are appropriate for the child and the family’s needs. Before joining a panel, 

volunteers are screened and receive mandatory training. 

 

2016 was a banner year for the Citizen Panel Review. The Citizen Panel Review team, with some 

assistance from administration, managed 120 volunteers that reviewed 524 panels. In 2015 the 

department also hosted two interns from Clark Atlanta University.  Panel members assisted the Judicial 

staff by making recommendations for children in 160 cases to be to reunified with their birth or legal 

parent, and no recommendations were made by the panel to continue children in foster care. These 

recommendations were reviewed and accepted by the Juvenile Court judges. The work of the panel 

resulted in $59,280 in savings to the court . 

 

THE COMPLAINT OFFICE 
All Juvenile Court walk-in cases are initiated by a “complaint” and are screened by the Complaint 

Office based on policies and procedures developed by the supervising attorney according to Title 15 

of the Official Code of Georgia, the Uniform Rules of Juvenile Court, applicable federal laws, and case 

law.  The Office serves in the same capacity as The Family Law Center of Superior Court in that 

members of the community and agency partners are advised and counseled as to how to pursue 

legal actions related to children, whether in Juvenile Court or in any other court such as Superior or 

Probate Court. If the Juvenile Court has jurisdiction, the Complaint Office staff drafts the legal 

document for the customer to ensure its’ legal sufficiency.   

 

The Complaint Office also provides legal advice and assistance to various agencies that work with the 

Court such as The Division of Family and Children Services (DFCS), Atlanta Public Schools, Fulton 

County Public Schools, The Public Defender’s Office, and The Child Attorney Office. The Office is in 

effect the legal department of Fulton County Juvenile Court. In 2015, the legal assistants in the 

Complaint Office generated approximately 1,400 juvenile complaints, petitions or motions.  

 

THE EDUCATIONAL ADVOCATE PROGRAM 
The Educational Advocate Program evaluates the educational needs of juveniles under the authority 

of Fulton County Juvenile Court based on court ordered psychological and psychiatric evaluations 
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as well as documentation provided by the schools and parents.   Reports are provided to the Court 

with recommendations for a structured educational plan based on the educational needs assessment.  

 

The primary objective of the Educational Advocate Attorney is to work with the school districts to 

establish services for students that are struggling to succeed in their academic environment.  These 

students are struggling academically and their school may have failed to identify them as special 

needs students. The attorney negotiates with school district attorneys to secure compensatory 

education services when schools have violated state or federal laws. In 2015, The Educational 

Advocate served 142 children monthly from January through July. 

 

The Educational Advocate Attorney: 

THE GUARDIAN AD LITEM (GAL) PROGRAM 
The Juvenile Court Guardian Ad Litem Program advocates for the child’s best interest as required by 

applicable state statutes in Dependency, Delinquency, and CHINS cases. This is done in the context of 

a child's age and developmental needs by maintaining regular and sufficient in-person contact with 

the child, providing written reports,  and monitoring compliance with court orders.   

 

According to O.C.G.A. 15-11-105, the Guardians are required by statute to maintain contact with the 

children; investigate cases; work with other parties on the case; consult with health care professionals; 

review educational, medical, and mental health records; review court documents; attend hearings; 

protect the cultural needs of the child; request citizen 

panel review hearings; provide written reports on the 

child to the court and parties; encourage settlement 

of the cases; and monitor compliance with the case 

plan.  

 

The court has five guardians on staff, two are 

attorneys.  In 2015, the GAL office was appointed on 

964 cases, and attended 4,474 hearings.  
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Educational Advocate & GALS 

 Serves as legal representation for children at IEP 

eligibility, IEP drafting, and annual IEP meetings 

 Works with school districts’ homeless liaisons to 

ensure that the services available under the 

McKinney-Vento Act are provided to students 

 Meets with parents and guardians to discuss 

effective strategies to advocate for their children, 

explain their rights under special education law, 

and discuss legal options available 

 Meets with parents and guardians to discuss 

effective strategies to advocate for their children, 

explain their rights under special education law, 

and discuss legal options available 

 Negotiates with school district attorneys to reenroll 

students in school and to determine proper 

placement 

 Serves as legal representation for children at 

manifestation determination meetings and 

disciplinary tribunals 



Court & Family Services 

The Mediation Program  

THE MEDIATION PROGRAM 
The Mediation Program is an integral part of Juvenile Court’s diversion strategy. The program is used to 

divert qualifying cases, cases more appropriately resolved by collaborating with the involved parties, 

away from the traditional adjudicatory process. Mediation fosters an environment where the child is 

directly accountable for his or her actions, addresses the victim’s needs and models conflict resolution 

techniques for children and their families. Mediation allows parties to meet in a private setting where a 

neutral person, the mediator, helps them work out a solution to their problems and resolve the 

underlying issue that precipitated court involvement.  

 

If an agreement is reached between the parties, the agreement is signed by a Juvenile Court judge 

and becomes an order of the Court. 

 

The Mediation Program had an exceptional year. The Mediation Program staff work to provide 

excellent outcomes and quality customer service.  The Mediation team had 311 delinquency cases 

and received 42 dependency cases. During this period, the staff closed 282 delinquency cases and 41 

dependency cases. Currently there are 92 pending delinquency cases and six dependency cases. 

 

Staff scheduled 267 delinquency sessions and 62 

dependency sessions. Of these, there were 13 

respondents that failed to appear for delinquency 

and two respondents that did not appear for 

dependency.  Of the delinquency sessions 

scheduled, 103 cases were mediated with full 

agreements while 39 cases received waivers. Only 

seven delinquency cases were mediated without 

agreement and only one case was returned as not 

appropriate for mediation.  

 

Regarding dependency cases: 20 cases were 

mediated with full agreements, 11 with partial agreements, one case referred was deemed not 

appropriate for mediation and 61.82% of cases received agreement waivers. The Mediation Program 

team closed two cases in which custody was assigned to the legal custodian; three cases were closed 

during this period in which custody was assigned to the state, and 15 cases were closed in which 

custody was assigned to the parents. Fulton County Probate Court assisted in these matters by closing 

20 cases. Additionally, one case was closed with a referral to Juvenile Court Probation. 

 

The Mediation program ordered $600 in mediation fees and $2,278.99 in restitution fees, of which 

$1,443.50 were paid and distributed. 
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“An ounce of mediation 

is worth a pound of 

arbitration and a ton of 

litigation.”  

-Joseph Grynbaum 
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Court & Family Services 

Victim & Witness Services 

THE VICTIM WITNESS PROGRAM 
The Victim Witness Program Counselor (VWPC) provides direct services to property-crime victims by 

providing crisis intervention, educating victims on their rights and impact statements, and resolving 

restitution issues related to restitution programs and payments.  

 

The VWPC’s role is to impose accountability as stated in the Juvenile Code and in accordance with 

O.C.G.A. 15-11-481.  It is the mission of Victim Services to provide information, education and support 

services; alleviate trauma; and involve victims of juvenile crime and the community in a balanced and 

restorative justice process that is victim-centered and diminishes the impact of crime.  

 

The VWPC delivers with compassion, a continuum of timely, accurate and informative services  that 

promotes victims’ rights and supports statewide victim-focused programs. The Victim Witness Program 

Counselor processes and monitors the completion of community service and restitution for court 

ordered youth assigned to probation, diversion and mediation.  

 

The Counselor monitors and notifies the Accounting Office concerning cases involving joint restitution 

with co-perpetrators; and develops and coordinates collaborative efforts between Fulton County 

Juvenile Court, the District Attorney’s Office, and the Department of Juvenile Justice to enhance 

victim services. In 2015, there were approximately 292 referrals to the Victim Witness Program 

Counselor.  



Probation Services 

T 
he Juvenile Probation Division is established primarily to provide maximum treatment, supervision 

monitoring and rehabilitative services for juvenile offenders who have been brought before the 

Court for committing delinquent acts in violations of State and/or local laws and ordinances prior 

to their 17th birthday. 

 

The Fulton County Juvenile Court Probation Division not only provides treatment, rehabilitation and 

supervision, but also strives to maximize public safety by holding offenders accountable for their 

behavior using the most current and progressive means possible. The division fulfills these goals by 

addressing multiple causal factors that contribute to wayward youthful behavior. By providing 

maximum community based supervision and through the utilization of services provided by outside 

counseling agencies and service providers, the division seeks to positively impact the child, the 

parents, family and entire community. Our holistic approach to reducing delinquency focuses on, but 

is not limited to, educational advocacy, job and employment readiness, addressing mental health 

concerns and identifying mentors to model appropriate behavior for our children. 

 

The FCJC Probation Division seeks to maximize community safety as it relates to delinquent juvenile 

behavior by providing optimal probation supervision and treatment services that address underlying 

delinquency causing factors. Sub-units of the Probation Services Division are: 

 

ASSESSMENT CLASSIFICATION & TRANSITION (A.C.T.) UNIT 
Immediately upon the completion of any adjudicatory or dispositional hearing, the child and family 

report to the A.C.T. unit on the 2nd floor of the court where they meet with a probation officer. The 

family will have received a copy of a “Court Hearing Checklist” form that is completed by the Court 

Support Specialist in the assigned courtroom. The form will provide the outcome of the court hearing 

and immediate action that is to be taken based on court ordered conditions and directives from the 

bench. 

 

Officers within the A.C.T. unit are responsible for all community-based supervision, monitoring and 

compliance reporting for pre-adjudicated children to whom judges have given court ordered 

conditions. This unit also serves as a follow up point of contact immediately following a hearing to 

ensure that all court ordered conditions, referrals for service, screenings and evaluations are scheduled 

when a child has not yet been assigned to a community based probation officer.  

 

Additionally, if a child was placed on probation for the first time during the hearing, an officer within 

the A.C.T. unit is to conduct an interview with the child and parent utilizing the Youth Assessment and 

Screening Instrument (Y.A.S.I.) to determine the child's individual level of risk, needs and protective 

factors. Upon completion of the necessary steps within the A.C.T unit, the child and parent will at a 

minimum be given the name and contact information of the Probation Supervisor of the unit to which 

the child is assigned. If available, they are to meet with the probation officer before leaving the 

building that day. 
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COMMUNITY ACCOUNTABILITY & DIVERSION UNIT 
The primary objective of the Community Accountability and Diversion Unit is to redirect children who 

have been charged with relatively minor misdemeanor and/or first time offenses away from formal 

court processing, while still holding them accountable for their actions. Officers assigned to this unit 

refer families to community based service providers and or resources aimed at addressing the 

underlying issues which may have led to the child’s deviant behavior. 

 

Diversion is used as a means to address the child’s behavior without exposing them to children who are 

involved in more severe delinquent activity. Research shows that the use of diversion efforts reduces 

the overall caseload size of the entire division; significantly frees up limited resources; and allows for the 

most intensive efforts to be focused on more chronic or serious juvenile offenders who pose a higher 

risk of threat to community safety. 

 

Parents are involved in the process as often as possible. Children are less likely to return to the Court for 

further deviant behavior when parents are actively involved in addressing the child’s behavior as well. 

For example, parents are required to attend the “First Offenders Workshop” along with their child, 

which reinforces to parents the importance of their role in redirecting the behaviors exhibited by their 

child. 

 

COMMUNITY BASED PROBATION UNITS (Region I, II & III) 
Nationally, when a child is adjudicated of a delinquent offense and is afforded the opportunity to 

remain in the community as opposed to being detained in a youth detention facility, the most 

frequently ordered disposition is that they be placed on an order of probation. The primary goal of 

probation supervision is to address identified causal 

factors of delinquent behavior and to build or restore 

deficient competencies that may have led to such 

behavior. Equally important is the Probation Division’s 

ability to restore any loss suffered by victims of the child’s 

offense and to reduce the likelihood of future behaviors 

that disturb civil order and peace. 

 

In far too many jurisdictions however, the effectiveness of 

probation supervision is diminished when children are 

assigned to probation officers who have excessive 

caseloads, which allow minimal substantive contact 

between the officer, child and his or her family. The high 

caseloads create demanding time constraints being 

placed on officers that promote the unintended yet 

inevitable practice of seeking to attain compliance with 

quantitative contact requirements and thereby restricting 

effective individualized case management implementation for each child. 
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Probation Services 

Community Accountability 

A DJJ instructor gives a demonstration during an 
Aikido Control Training (ACT) with Fulton juvenile 
probation officers. ACT is a series of non-violent self 
defense techniques to help protect officers and 
control quarrelsome juveniles without inflicting 
physical harm. 



Probation Services 

Restorative Boards & I.M.P.A.C.T. 

Naturally, the goal of any juvenile probation division should be to develop a model of case assignment 

and management that enables officers to supervise children in an environment inclusive of critical 

elements such as relatively small caseloads, qualitative contact standards, and effective community 

based service options for children and families. Our model of assigning all “non-designated 

felony” (felony offenses not requiring compulsory detention) offenders based on their geographical 

place of residence as separated into three regions has been developed to achieve such an 

environment. Children placed on Probation for misdemeanor and felony offenses are assigned to a 

supervising Community Based Probation Officer based on the zip code of the child’s permanent 

residence. Zip codes are categorized by North Region, Central Region and South Region. 

 

COMMUNITY RESTORATIVE BOARDS 
The Community Restorative Board is also an important function of the Probation Unit. Fulton County 

Juvenile Court has established five Community Restorative Boards in designated geographical areas 

of the County. Volunteers from the same geographical areas are appointed to serve on the board by 

a Juvenile Court Judge. The Board addresses the needs of victims, the community, and offenders by 

directly engaging all of these parties in repairing the harm caused by the offender to the lives of 

individual victims and community members. First time, non-violent offenders are referred to the boards. 

 

INTENSIVE MONITORING PROBATION & COMMUNITY 

TREATMENT (I.M.P.A.C.T.) 
As previously described, one of the most commonly identified barriers to effective community based 

juvenile probation is large caseloads. When case officers only have enough time to “check-in” with 

the child and monitor compliance with static conditions of probation as previously ordered, they may 

miss the true crime producing factors experienced by the child, in that children’s lives are so dynamic 

and rapidly evolving. 

 

The basic premise of the I.M.P.A.C.T unit is to provide a more intensive level of probation monitoring 

and community based treatment options for children who have been adjudicated for a Designated 

Felony offense without restrictive custody sentencing. This goal is achieved by having officers assigned 

with smaller caseloads, which in turn allows an enhanced variety of risk control strategies, including: 

increased face-to-face contacts; qualitative meeting standards as opposed to brief sterile 

quantitative contacts; increased access to electronic monitoring options; and higher cost evidence-

based program options. Public safety is paramount for this unit. 

 

THE MENTAL HEALTH CLINIC 
The Mental Health Clinic is dedicated to the prevention, early detection, and treatment of mental 

health related issues of youth and their families. In addition, the unit provides crisis counseling to 

families. Mental health clinic staff perform mental health screenings/assessments; psychosexual  
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evaluations; multidisciplinary/multi-agency staffings; crisis counseling; and individual and family 

therapy services. Additionally, they serve as case plan managers for children who have been deemed 

mentally incompetent to stand trial. Quite frequently they are called upon to provide expert testimony 

in court hearings and provide consultation to judges, probation officers and other staff regarding 

clinical issues.  
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Mental Health Clinic 

Top: Regional Superintendent Dr. Ralph Simpson of the DeKalb 
County School District gives an inspirational speech during 
Juvenile Court’s Volunteer Appreciation event in February, 2016. 
The event was an opportunity to thank the community 
volunteers who donate their time and effort to support the 
Court’s diversion programming. 

Bottom: A dedicated volunteer receives an award on behalf of 
Actively Changing Tomorrow Through Service flanked by Judge 
Scales and Judge  Lovett. 

 

Top: A musical guest harmonizes during an 
inspirational acapella solo vocal performance, part 
of the Volunteer Appreciation event. 
Bottom: Parents of Juvenile Court youth thank 
Deputy Chief Probation Officer Mr. Washington for 
his work running The Learning Club. 
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DUALLY INVOLVED YOUTH INITIATIVE 
 

Dually involved youth are children who have active involvement with both the juvenile justice system 

and the child welfare system. Multiple studies have indicated that these young men and women face 

unique challenges compared to other youth. 

 

In 2014, Fulton County Juvenile Court received a grant for technical assistance from the Robert F. 

Kennedy Children’s Action Corps to devise a comprehensive initiative for improved outcomes within 

this vulnerable population. 

 

Fulton County Juvenile Court is the most heavily trafficked Juvenile Court in Georgia, serving the core 

of the metropolitan Atlanta region. In working with the Robert F. Kennedy Children’s Action Corps, the 

Court has identified a significant population of children who are dually involved in both dependency 

(child welfare) and delinquency, and has determined that it is in the best interests of these youth to 

reduce the health and safety risks associated with being dually involved. 
 

The purpose of the Dually Involved 

Youth Initiative is to promote 

i n c r e a s e d  c o o p e r a t i o n , 

coordination, and integration  at 

the administrative and service 

delivery levels for the benefit of 

children and families within the 

purview of the DJJ, DFCS, the 

Court and additional participants 

to this initiative. 
 

This integrated effort will improve the screening and assessment of juveniles, case management, case 

planning, resource allocation and service delivery for dually involved youth.  Additionally, the project 

presents an opportunity to positively impact dually involved youth outcomes. 

 

This initiative is a multi-agency effort with a diverse group 

of leaders from multiple agencies such as the Truancy 

Intervention Program, the Office of the District Attorney, 

Juvenile Court Probation, Halemba Research & Planning, 

the Child Attorney’s Office, Canyon Solutions, Fulton 

DFCS, the Office of the Public Defender, and the Fulton 

DJJ. 
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GRANDPARENTS RAISING GRANDCHILDREN  

SUPPORT GROUP 
Organizer: Ms. Deloris Baskin 

Statistics tell us that about 2.7 million grandparents in the United Stated are responsible for raising their 

grandchildren.  Over 100,000 of those grandparents are in the State of Georgia.  Many are below the 

poverty line.  About 35% are 60 years of age or older.  Some are still working and some are on disability. 
 

The reality of these statistics can be seen at the Fulton County Juvenile Court firsthand.  For a number 

of reasons, many of the children involved with the court were found to be in the care of one or both 

grandparents.  Either both parents are incarcerated; one parent is incarcerated and the other is 

addicted to drugs; both parents are deceased; or one or both are suffering from mental illness.  

Nonetheless, the children needed protection; the children needed safety; the children needed love; 

and the children needed someone who would step in and provide the nurturing they so richly 

deserved. 
 

Fulton County Juvenile Court saw this need and decided it was time to address it, to meet the needs 

of the grandparents in whatever stage they found themselves.  The Court collaborated with the 

Mechanicsville Branch of Atlanta-Fulton Public Library System to determine services that would be 

beneficial to grandparents parenting grandchildren.  The library graciously agreed to establish a 

Resource Corner for the grandparents where they would provide pertinent materials to either read on 

site or check out; they are also encouraged to apply for and receive library cards.  A bank of 

computers were set aside for the grandparents to receive training and access the children’s school 

records.  A room was also made available to host monthly support group meetings for participants. 
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In September, 2015 and 2016, Ms. Deloris Baskin and the Probation Division organized a 
resource fair for the Grandparents Raising Grandchildren Support Group. Open to the 
public, the fair helped educate seniors and connect them to resources available in the 
Fulton-Atlanta community. 



Initiatives & Programming 

On August 13, 2015, the first Grandparents Raising Grandchildren Kick-off at Fulton County Juvenile 

Court was launched with nine grandparents in attendance.  The numbers have since grown to fifteen 

and the Court anticipates even more as time goes on.  A survey of these grandparents revealed that 

they have tremendous needs.  Responses to the survey indicated an overwhelming need for 

assistance with medical, legal and financial issues.   

 

In response to these concerns, and in conjunction with National Grandparents Day, a Grandparents 

Raising Grandchildren Resource/Appreciation Fair was held on September 14, 2015.  The event was 

attended by representatives from the Atlanta Community Food Bank, Atlanta Legal Aid Society, 

United Way and Grady Hospital.  Fulton County agencies providing support included Health and 

Human Services, Health and Wellness and the Cooperative Extension. 

 

The group continues to meet monthly and various agencies are invited to communicate with the 

grandparents and provide much needed direction.  In recognizing that financially the Court and the 

County will be unable to address all the needs of the family, it is the vision of the program to partner 

with local churches. The churches will be asked to adopt a family for a year and provide for the needs 

of the family, whether it is  financial, emotional, physical, spiritual or otherwise. 

 

As one grandparent stated, she felt like she was in a hole drowning, with nowhere to go until she 

attended the support group meeting and found that there were others who were walking the same 

road, and together they could uplift and support each other. 

 

The Grandparents Raising Grandchildren Support Group meets the third Thursday of each month at 

10:00 a.m. in the Mechanicsville Library. 
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2.7 Million grandparents in the United States are 

responsible for raising their grandchildren. Over 100,000 

of these grandparents are located in Georgia. 

MECHANICSVILLE BRANCH LIBRARY 

400 Formwalt Street SW 

Atlanta, GA 30312 

404.730.4779 



Family Dependency Treatment Court 

Helping Our Parents Excel (H.O.P.E.) 
Program Facilitator: Presiding Judge Juliette W. Scales 

Fulton County Family Dependency Treatment Court began operations in 2003 to address the plight of 

abused and neglected children who have substance abusing parents.  The Court maintains a critical 

balance of authority, supervision, support and encouragement for participants as it is a collaboration 

that includes the judge, court officials and community partners.  Frequent court monitoring and 

supervision of parents, both aides in the avoidance of removal of children from their parent’s legal 

custody, and supports the reunification of children with parents who are actively engaged in drug 

rehabilitation and treatment.   

 

This collaboration includes: 

 Department of Human Services, Division of Family and Children Services 

 Community residential treatment providers 

 HOPE – Helping Our Parents Excel Program, a juvenile court program that provides substance 

abuse treatment, housing assistance, job search support, parenting education and support, and 

family and relationship counseling  

 Fulton County Public Defender, Parent Attorney Division 

 Fulton County Office of the Child Attorney 

 Fulton County Court Appointed Special Advocates (CASA) 

 Juvenile Court Educational Advocate Services 

 

This collaboration is based on the belief that addiction is a chronic and potentially fatal disease 

creating one of the most serious health and legal problems in the United States and requiring 

community services and support.  The Court works intensively to prevent unnecessary foster care 

placement of children and expedite the return to a safe, stable drug-free home for those children who 

are in foster care. 

  

Program Benefits 

Our goal is to ensure the safety and health of children who have experienced the impact of substance 

abuse through no fault of their own. We provide parents an opportunity to receive the services and 

treatment they need to support a more productive life and to strengthen our community by 

developing drug-free healthy families. 

 

Program Requirements 

Parents voluntarily enter the 18 month program. Once accepted, they must: 

 Appear in court twice a month 

 Comply with random and frequent drug screens 

 Comply with unannounced home visits 

 Complete intensive substance abuse treatment and rehabilitation 

 Participate in life skills training 

 Actively engage in aftercare and support groups for relapse prevention 
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http://www.hallcounty.org/496/Family-Childrens-Services
http://www.hallcounty.org/470/Juvenile-Court


Initiatives & Programming 

PARTNERS 

 Juvenile Behavioral Health Court Program 
Program Facilitator: Associate Judge Wenona C. Belton 

In September 2015, in line with statewide juvenile justice reform measures, Fulton County Juvenile Court 

implemented PARTNERS, a Behavioral Health Court designed to address the needs of children who 

have behavioral health challenges and/or co-occurring disorders and are involved with the juvenile 

justice system. PARTNERS is a highly structured, non-adversarial accountability and intervention 

program designed to serve the needs of children with behavioral health challenges who would not 

likely be successful on traditional probation. 

 

In order to address the needs of this population, we must:  1) identify children who suffer from mental 

health disorders and whose conduct and behaviors are a manifestation of their mental health 

challenges; and  2) divert children who suffer from mental health disorders from detention to 

community based mental health services in order to reduce recidivism and strengthen families.  These 

goals can be best accomplished by providing those children and families with a comprehensive 

network of services inclusive of mental health, educational and legal professionals; coordination of 

treatment of the child and family; regular monitoring and case review; and a focus on rehabilitation 

and wellness.   

 

PARTNERS incorporates the common characteristics and best practices of Juvenile Mental Health 

Courts: regularly scheduled special dockets, a less formal style of interaction among court officials and 

participants; age appropriate screenings and assessments for trauma, substance abuse and mental 

disorders, team management of participant’s treatment and supervision; system-wide accountability 

enforced by the Juvenile Court, the use of graduated incentives and sanctions, and defined criteria 

for  the program’s success. 

 
47 

The Growth of Accountability 
Courts in Georgia 

In Georgia, accountability courts were initially launched as pilot 

programs that focused on specific issues faced by a subset of adult-

age offenders, for example, adult drug court and DUI court. Based on 

the success of the adult programs, judges developed accountability 

programs for juveniles and their families. Today there are over 90 

accountability courts operating in Georgia. In support of these 

important programs, the Georgia Legislature created the Georgia 

Accountability Court Program  (GACP) in 2012 and allocated funding 

to support the implementation and expansion of these programs throughout the state. In 2015, 

GACP was appropriated $15.3 million to provide economic support to accountability courts. 
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PARTNERS (continued) 

PARTNERS Team Members include:  a judge;  the Director of Court and Family Services; the 

Accountability Courts Supervisor; a Coordinator/Probation Officer; a Behavioral Health Clinician; a 

Guardian Ad Litem; a Defense Attorney; DFACS representatives;  and representatives from the Office 

of the District Attorney and the Office of the Child Attorney. In addition to court stakeholders, 

community partners include Fulton Family Connections and community-based service providers.  The 

PARTNERS team has engaged in training opportunities designed to enhance their extensive skill base, 

including: Trauma Informed Diversion Symposium (August 2015); Metro-Atlanta Justice Mental Health 

Symposium (partnered with Superior Court, October 2015); and trainings conducted through the 

Administrative Office of the Courts.  PARTNERS applied for and received a grant of $17,696 from the 

Criminal Justice Coordinating Council in November 2015.  Currently 8 children are enrolled and 

participating in the PARTNERS Court.    

 

Juvenile Mental Health Courts resemble adult mental health courts; however, they have unique 

features that are specific to addressing the complex needs of youth with mental disorders involved in 

the justice system.  These include diagnostic and treatment challenges and issues related to and 

involving families and schools. The judge can use the power of the gavel to compel treatment and 

compliance.  A case management plan is developed which is designed to permit the child to remain 

in the home, in school and out of detention.  The ultimate result is successful discharge from probation; 

access to public housing and other services; access to special educational services; social security 

benefits; and health insurance. 

 

Collaboration is crucial in ensuring that the program employs best practices and evidence-based 

modalities.   PARTNERS utilizes the successful practices of the Accountability Courts within the State of 

Georgia as well as the rest of the country so that participants  and their families may thrive and flourish 

as productive citizens of Fulton County.   
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THE FULTON SCHOOL-JUSTICE 

PATHWAYS PARTNERSHIP 
Program Facilitator: Associate Judge Renata D. Turner 

Reducing the alarming rate of children arrested and referred to juvenile court has become a national, 

state, and local priority.  Our current practice of criminalizing minor and typical student misconduct, 

especially for minority students, negatively impacts our 

community’s hope and confidence for a successful future 

for our children.  Studies show that students who are 

arrested are significantly more likely to drop out of school.  

Furthermore, arrests and overuse of out-of-school 

suspensions lower standardized test scores, reduce future 

employment prospects, and increase the likelihood of 

future interactions with the criminal justice system.   The 

Fulton County Juvenile Court is proud to be at the forefront 

of addressing the deleterious effects of removing children 

from school and into the juvenile justice system through our 

School-Justice Pathways Partnership.    

 

The Fulton School-Justice Pathways Partnership 

(“Partnership”) was created in 2014, after  the Office of 

Juvenile Justice and Delinquency Prevention awarded a 

technical assistance grant to the Fulton County Juvenile 

Court. FCJC was one of sixteen counties across the country 

selected to participate in the School Pathways to Juvenile 

Justice System Project led by the National Council of 

Juvenile and Family Court Judges (“NCJFCJ”).   NCJFCJ site 

facilitators Judge Patricia Koch of the Ninth Judicial Circuit, 

Russell Dunnings of the Center for Supportive Schools, and 

Carl Reynolds of the Council for State Governments Justice 

Center met with the Partnership in December 2014 to 

facilitate the initial discussions and procedures for 

developing a specific strategy to dismantle the school-to-

prison pipeline in Fulton County. 

 

The Partnership, led by Judge Renata Turner, is comprised 

of key partners from Atlanta Public Schools, Fulton County 

Public Schools, Juvenile Probation, the state Department of 

Juvenile Justice, the state Division of Family and Children 

Services, Georgia Appleseed, the Fulton County Juvenile 

Court Judges, and other stakeholders in the education and juvenile justice communities.  The 

Partnership’s mission is to reduce the number of children referred to Juvenile Court, keep more children  

 

Our Education 
Partners 

Fulton County Juvenile Court is proud to be 

able to partner with both Atlanta Public 

Schools and Fulton County Schools to 

address the challenges facing youth and to 

help dismantle the school to prison pipeline. 

These two school systems cover all 

publically-educated students in Fulton 

County.  

Founded in 1882, Atlanta Public Schools 

(APS) serves approximately 55,000 students 

and has over 3,800 staff members across 98 

learning sites. The vast majority of APS 

students reside inside Atlanta’s city limits. The 

Atlanta Board of Education governs APS and 

is comprised of nine members: 6 members 

represent geographic districts and three 

members represent at-large districts.  

Fulton County Schools (FCS) was founded in 

1871 and served approximately 96,200 

students across 101 schools and has 10,500 

full-time employees. FCS is unique in that its 

service area is bisected into two regions by 

the boundaries of the City of Atlanta. The 

southern part of the district includes the cities 

of Chattahoochee Hills, College Park, East 

Point, Fairburn, Hapeville, Palmetto, Union 

City and unincorporated communities. The 

northern part includes the cities of 

Alpharetta, Johns Creek, Milton, Mountain 

Park, Roswell and Sandy Springs. 
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SCHOOL PATHWAYS TO THE  

          JUVENILE JUSTICE SYSTEM PROJECT (continued)    
in their home schools and, thereby, improve graduation rates.   To achieve the mission’s goals, the 

Partnership began the task of developing effective data collection and sharing strategies to ensure 

that its efforts are evidence-based and have a structure to measure success.   

 

In October 2015, the Partnership hosted the Fulton County School Justice Summit- Pipelines to 

Pathways -Taking Action to Improve Outcomes for Our Children. The Summit was sponsored by the 

Georgia Criminal Justice Coordinating Council, the Administrative Office of the Courts of Georgia, the 

Georgia Department of Education, the Annie E. Casey Foundation, the Barton Child Law and Policy 

Center at Emory University, and Georgia Appleseed. The Summit included  presentations  from Justice 

Harold Melton of the Supreme Court of Georgia;  Dr. Garry McGiboney, Deputy Superintendent of 

Policy at the Georgia Department of Education on Positive Behavior Intervention and Support (PBIS) , a 

social and emotional framework to improve school climate; and Theo Carter, Director of Training for 

the Georgia Department of Juvenile Justice who presented on the disproportionate rates of out-of-

school suspensions for African-American students and solutions to move children towards graduation, 

not incarceration. 

 

In November, the Partnership met with Clayton County juvenile court judge Steven Teske, a national 

expert and trainer on developing solid school/justice partnerships.  Since implementing their school/

justice partnership in 2003, Clayton County has experienced a marked reduction in school referrals to 

juvenile court, a reduction in costs to the county, and an increase in graduation rates.  Judge Teske 

worked with our Partnership team to develop the framework for Fulton County to duplicate Clayton’s 

success for the citizens of Fulton County.  The day-long training resulted in a list of school-related 

offenses or “focused acts” that will be disciplined in school instead of an automatic arrest or juvenile 

court complaint. 

 

After the November training, the Partnership drafted Memorandums of Understanding for the Atlanta 

Public and Fulton County schools that outline protocols for school police or resource officers to follow 

when a child commits a focused act. The MOUs also identify discipline alternatives which include 

collaborations between the court, schools, and community providers.  The collective effort to help 

children and their families maximizes resources and provides a holistic approach to address discipline 

issues without formal court involvement.  The Partnership signed and implemented the MOUs in the 

2016.  We are excited about our work to end the school-to prison pipeline for Fulton County children. 

The collaborative work between the court and the school districts will ensure that more children remain 

in school, graduate, and stay on the pathway to future success. 
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S.M.A.R.T. MOVES CHESS & MENTORING PROGRAM 

Program Facilitators: Mr. Mustafa Mahdi & Mr. Samuel Washington 

The S.M.A.R.T. Moves Chess and Mentoring Program was founded with the mission of providing 

activities, services and mentors to help young men prepare for the challenges of manhood and 

responsible fatherhood. The program was started by a group of Juvenile Court officers who wanted to 

address the needs of the court-involved young men they encounter on a daily basis.  

 

S.M.A.R.T., an acronym for science, math, arts, reading and 

technology, brings together a unique group of sheriff’s deputies, 

probation officers, attorneys, college students and parents to provide 

homework help and tutoring for teens. Program participants are 

taught to apply the focus, strategy and decision making skills they 

use on the chessboard to the problems and challenges they face in 

their everyday lives. 

 

In the coming months, the program aims to register more teenagers 

and develop a competitive chess team that will share their personal 

stories of smart decision making and overcoming obstacles with 

groups of students from Fulton County and Atlanta Public Schools. 

 

The S.M.A.R.T. Moves Chess and Mentoring Program meets every Friday from 5 p.m. to 8 p.m. at the 

Romae T. Powell Juvenile Justice Center. 

 

Science 

Math 

Arts 

Reading 

Technology 

Left: Dr. John H. Eaves, Chairman of the Fulton County Board of Commissioners, and Deputy Chief Juvenile Probation Officer 
Samuel Washington, chat with a young man over a game of chess during a S.M.A.R.T. Moves meeting. Right: Dionne 
Mahaffey, Dean of the Atlanta Awesome Foundation, presents a $1,000 Awesome Foundation grant to Probation Officer 
Mustafa Mahdi, Board of Commissioners Chairman John H. Eaves, and Chief Presiding Judge Bradley J. Boyd. The grant will 
support the operations and growth of S.M.A.R.T. Moves; the club was the first to receive an Awesome Foundation grant in 
the Atlanta area. 
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The Learning Club 
Program Facilitator: Mr. Samuel Washington 

The Learning Club is an educational program that serves students within the court system (ages 11-17) 

that have been convicted of misdemeanor crimes. The program provides an alternative to spending 

time in a juvenile treatment facility. These students are court mandated to attend sessions every 

Saturday from 12:00 p.m. - 3:00 p.m. The Learning Club is a diversion program organized through the 

Probation Services Division. 

 

TLC provides an opportunity for assessment & mentorship, thought provoking discussion, experience 

with cultural activities and exposure to college and career opportunities.  Often times children are 

labeled “at risk” because they are burdened by factors that might impede the learning process, The 

Learning Club seeks to serve as a protective factor among the many “risk factors” that these students 

face daily.  

 

Fundamentally, the program has three major components: education, cultural enrichment and service 

learning. The first and primary component involves education. Our goal is to ensure that the students 

do not become repeat offenders and graduate from high school. The students are encouraged to 

engage in a roundtable discussion every 

Saturday with topics that cover everything from 

politics to corporal punishment. Additionally, 

students are assigned mentors/tutors that work 

with them individually to set career and 

educational goals and work on subjects they 

struggle with in school. The next part of the 

program is cultural engagement. Many of the 

students that are a part of the program have 

never toured a college campus or an art 

museum.  While education is paramount, 

exposure to different cultures and teaching the 

students about opportunities that they might not 

have known existed is important. Every Saturday, 

a different activity is presented, understanding the 

importance of balance and wellness, sport & physical activity, art and culture, college and career and 

service learning. The final component is Service Learning; it is imperative that students are taught to 

avoid the selfish mindsets that so many young people possess, but to think of others as they think of 

themselves. They are encouraged to consider the less fortunate and consider how their actions affect 

others.  The goal is for them to see themselves as part of a community that is bigger than their social 

circle, their school, their neighborhood or their city—the bigger picture.   
 

Through TLC’s three components, youth are provided the encouragement, mentorship and guidance 

to support them through the tumultuous adolescent years.  Program results include a reduction in 

chronic delinquency and youth excited to be productive members of the community. 

TLC participants stretch as part of their yoga and 
mindfulness exercises, a regular component of TLC 
meetings. 
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Purpose 

The Learning Club (TLC) provides educational assistance and positive interaction for families referred 

to the Diversion Program. 

Goals 

1.  Excel Academically 

 Make A’s in school 

 Develop effective study habits 

 Complete homework 

 Manage school supplies 

 Acquire a computer and internet access 

 

2. Increase parental involvement in the 

educational process 

 Attend court-sponsored parent education 

classes 

 Attend four parent-teacher conferences 

each semester 

 Assist with TLC sponsored activities 

 

3. Enhance Self Concept (parents & child) 

 Learn basic hygiene 

 Learn etiquette 

 Learn acceptable behaviors 

 

Objectives 

1. Making model students 

 Homework assistance 

 Improve homework quality 

 Improve study skills, study habits and work 

ethics 

 Increase interest in and ability to read 

 Basic skills in reading, math and the sciences 

 Computer instruction/programmed 

instruction 

 Enrichment and the arts 

 Partner with schools, school social workers 

and teachers 

 Reduce grade retention and placement in 

special educational programs 

 

2.  Mentoring: life skills, people skills, facts of life 

 Personalized assistance 

 College awareness and prep 

 Enrichment in culture and the arts 

 Supervised recreation 

 Youth leadership activities, including 

community service 

 Employment prep and training 

 Raise expectations and aspirations 

 The law class 

 Community service 

 

3. Parenting skills training 

 Increase family involvement with the 

education process 

 Increase positive influences 

 Prevent negative influences 

 Language instruction 

 Encourage development of new skills and 

interests participate in cultural outings 

 Improve self confidence 

“The Learning Club 

seeks to serve as a 

protective factor among 

the many ‘risk factors’ 

that these students face 

daily. ” 
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The Learning Club (continued) 

Organizational Model 

Cluster Coordinator Roles & Responsibilities 

 Select Tutorial Team 

 Prepare academic subject areas 

 Homework Accountability i.e. distribute and 

collect progress reports 

 Match tutors with students one to one 

 Create and provide field learning 

experiences 

 Complete student assessment tool 

 Complete student daily performance point 

sheet 

 

Schedule Coordinator Roles & Responsibilities 

 Schedule tutors for each Saturday session 

 Maintain current updated list for all volunteers 

 Prepare and distribute classroom materials 

 Collect all reports: parent & student surveys, 

student assessment & progress reports 

 Communicate with teachers and parents via 

telephone and email for input & direction 

 Schedule class flow 

 Complete telephone surveys 

 Maintain current program calendar 

 

Information data for volunteer tutors will consist of 

 ‘Good’ phone number 

 Email address 

 Area of  academic expertise or 

concentration 

 Level of time commitment to Saturday 

program 

 

Academic areas of concentration 

 Mathematics  

 Language Arts 

 Reading/Writing 

 Science 

 Social Studies 

 African American History 

 Life Skills 

 College Prep 

 

Lead Staff Roles & Responsibilities 

 Youth employment and training 

 Upward Bound referrals 

 Provide facilities  

 Staff coordination 

 Program support and funding 

 Volunteer performance evaluation 

 Recognition of volunteers 

 Program evaluation 

 Transportation 

 Public relations and school outreach 

 

PHOTO  

PHOTO CAPTION 

TLC organizes a variety of excursions throughout the 
year, such as fishing trips, museum tours and visits to 
college campuses. Members of the public and youth 
who have not been referred to Juvenile Court are 
welcome to attend TLC meetings and participate in 
activities. 
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TLC Eligibility 
Generally, children are eligible for the TLC if they have been charged with misdemeanor delinquent 

acts and have been referred to diversion. However, TLC is open to youth from the general public and 

who have no Court involvement, with juveniles admitted based on available space and resources. 

Misdemeanor offenses include: 

 Battery (if no serious injury) 

 Criminal Trespass 

 Curfew Violation 

 Disorderly Conduct  

 False Information 

 Affray, Gambling 

 Glue Sniffing 

 Inciting to Riot 

 Loitering and Prowling 

 Obscene Language 

 Possession Of Drug Related Objects 

 Possession of Marijuana (not for sell) 

 Profane and Abusive Language 

 Simple Battery, Simple Assault 

 Theft Of Services, 

 Theft by Conversion 

 Theft by Shoplifting, Theft by Taking 

 Fighting Words 

 Minor Possessing Alcoholic Beverages 

 Certain Acts in Public Transportation (MARTA 

fare evasion or other MARTA charges) 

 Disrupting Public School 

Children are also eligible if they have been referred to diversion and have been charged with low-

level felony offenses where no serious injury occurred and restitution is less than $300. Eligible felony 

offenses include: 

 Theft by shoplifting 

 Battery 

 Theft by receiving 

 Theft by taking 

 Burglary 

Furthermore, children are eligible for diversion if they: 

 Are not on probation and have no open cases pending adjudication 

 Have no more than three prior adjustments 

 Have not been adjudicated delinquent in the last two years 

TLC Service Providers 

 The Court, Court personnel and probation officers 

 Professional tutors 

 Teachers 

 Qualified volunteers 

 Approved public, private or volunteer agencies 

 Interns 

 Peer tutors 
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